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Rural Development & Awareness Society (RUDAS) Nepal, Rolpa
USAID ARH Project Budget for FY 2081/082 (16 July 2024 to 15 July 2025)

Name of Planned Activities Runtigadhi RM Remarks

Meetings with School Management Committees (SMC) 36,000.00
Mobilization of Youth as Near Peers 216,000.00
Mobilization of Youths as Near Peers 594,000.00
Advocacy for Adolescent responsive FP services 92,000.00
SAA session with adolescent girls groups 10-14 (in school) 126,662.00
SAA ses.3|on with adolescent girls groups 15-19 (in 116,446.00
community )
SAA ses.S|on with adolescent girls groups 15-19 (in 237,600.00
community )
SAA session with young mothers (adolescent girls who are married, pregnant or
N . . . 66,000.00
are mothers) inviting their husband in quarterly basis
SAA session with young mothers (adolescent girls who are married, pregnant or
N . ) . 151,800.00
are mothers) inviting their husband in quarterly basis
SAA session with adolescent boys groups 10-19 (in community) 117,119.00
SAA session with adolescent boys groups 15-19 (in community) 237,600.00
Conducts quarterly Intergroup sessions between girls and boys groups 24,000.00
Conducts quarterly Intergroup sessions between girls and boys groups 110,184.00
Reusable Sanitary pad training to adolescent girls group 27,750.00
Adolescent girls led community engagement activities for ARH, social norms and
. 80,000.00
behavior change
Establishment of Adolescent Health Corner (SAATHI CORNER) in schools 40,000.00
SAA sessions with 11-12 grade students (in Schools) 45,000.00
Introduce SATH In existing health mothers group and conduct follow up meeting 34.150.00
(SATH approach refers to Self-Applied Technique for quality Health) o
Train FCHVs on ARH to include ARH issues in session conducted by health
27,984.00
mothers groups
Conduct Review meeting with FCHVs annually 14,229.00
Monthly SAA session with adolescent's mothers groups 49,327.00
Monthly SAA session with adolescent's Mothers group (adolescent's Mother and
) 77,400.00
Mother figure)
Monthly SAA session with adolescent's fathers group 49,327.00
Monthly SAA session with adolescent's fathers group (adolescent's father and
; 77,400.00
father figure)
Quarterly Intergenerational dialogue between girls , boys and their parents 25,296.00
Quarterly Intergenerational dialogue between girls , boys and their parents 81,000.00
Meetings with Mother in Law and Daughter in Law (2 times) 54,000.00
Rollout Hub and Spoke models of mentorship in Hub Sites 119,611.00
Rollout hub spoke model of mentorship in Spoke Facilities (Public +Private) 482,400.00
Self-assessment, development of action plan and follow up by health facility on
. . . 144,000.00
adolescent-friendly services with ARH team
External verifcation/monitoring of health facility by Municipality 18,656.00
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AFHS review meeting in municipality for scale up 28,250.00
Mobilization of Mystery Clients to verify the quality of services 6,000.00
Implement Youth co-led Community Score Board (YLCHSB) with engagement of
93,600.00
targeted adolescent
Semi annual Review/follow up of YLCHSB action plan 86,000.00
Solidarity campaign for awareness raising (International girl child day, Menstrual 10.000.00
Hygiene, Family Planning Day, FCHV Day) T
Organize local level AFHS Coordination Committee 71,145.00
Review Reflection Meeting with Municpal Government 98,000.00
Semi Annual Review meeting with Teachers on Teaching Pedagogy on ARH 43,000.00
ARH focused extra curricular activities in schools 12,000.00
Interaction between Health Workers and Students about adolescent
) . : 12,000.00
freindly/responsive health services
Quality improvement visit of health facilities 127,637.00
Quarterly cluster meeting with private sector provider 45,000.00
Conduct VCAT training including MHM to service provider 105,000.00
Support Private Health Facilities to Create Adolescent Friendly environment 250,409.00
Progress sharing meeting of providers/facility owners in presence of municipality
. 38,700.00
health focal points
Continuous monitoring and empowering local municipality 22,400.00
Strengthen capacity of municipality on FP commodity consumption forecasting 94,750.00
Communication cost to the service providers for recording and reporting 64,800.00
Training to Youth Club on Organization Development 78,980.00
Support registration of Youth Group with municipal government 5,000.00
Quarterly Meeting of youth clubs at municipal Level 132,000.00
Training for girl-led community activism with support of Youth Council 115,000.00
Advocacy Campaigning for Adolescent responsive FP services 87,360.00
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